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Co-creation means 
a shift in power. 

Co-creation is led 
we need to actively listen 

value different perspectiv 

Services need to evolve and adapt over 
time - co-creation practices also need to 

change and innovate in line with the 
context in which they are applied. 

For co-creation to work well, service 
providers must be prepared to take 
risks and share responsibility, power 

and resource with people, communities 
and partners involved in the 

co-creation. 

Co-creation might mean allocating 
resources in different ways within ttie 
system and thinking differently about 
how services are resourced. 

Services and societal issues are 
based in contexts, and these 

contexts influence and inform 
how services should be aeliverecf. 
Co-creation supports the system 
to move away from standardized 
services into more personalized 

or localized approaches. 

The system often v·ews groups of people 
as "hard to reach'. We need to flip this 
perspective and see our services as 

'hard to engage with 1 and then address 
this issue. 

It is hard for service providers to know 
that they are "doing the right thing". 
Therefore, co-creating and working 
with citizens widens the perspective 

and reduces the risk of failure. 

Evaluation is continuous, and involves 
a variety of stakeholders. It should 

support on-going learning and 
evolution of the service. 

Co-creation is about fostering 
relationships. Technology can help in 
this, especially in certain contexts, 
and should go hand-in-hand with 

careful relationship building 
between all the stakeholaers. 

It moves services 
away from doing 

'to' or 'for1 people, 
and into the 

domain of working 
with citizens and 

communities. 

Equity is fundamental to 
facilitating real conversations 

and building the 
relationships that underpin 

co-creation activities. 

Not all stakeholders can commit to every co-creation activity or be 
involved in a whole process, but their input may be invaluable. Find easy 
ways to allow people to be involved in a 'light touch' way - it may lead 
to more substantial involvement. We should also not expect people to 

come to us - find out where people already are, and go to them. 

Co-creation 
is not 

consultation. 

There is no place for 
hierarchy. 

Whilst 
consultation 

is a valid way of 
engaging 

'citizen voice' in 
a process, it 

should not be 
confused witn 
the power shift 
that co-creation 

facilitates. 

CO-CREATION IS A 

VALUE-BASED PRACTICE TH T 

INFORMS HOW WE WORK 
WITH PEOPLE 

Transparency 
about the process, 
decision-making 
and the reality of 
the scope of the 

Co-creation utilizes people's 
strengths and capacities, bringing 

these together to inform and make 
change. In this sense, it can be seen 

as an asset-based approach. 

-
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actions to be 
taken is vital in 

creating trust with 
participants. 
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https://cosie.turkuamk.ft/roadmap 

Get people talking. This could be throwing a community party, using 
design tools or 'Living Lab' pop-ups or just picking up the phone. 
Essentially start the conversation and see how relationships and 

ideas emerge. 

Deciding who 
to involve in 

conversations can 
be a snowball effect. 
Often key voices will 

go undetected 
at first but 

through building 
relationships you 

will find 
connections with 
more people to 

involve. 

SOMETIMES GETTING STARTE IS 

THE HARDEST PART - CATALYSTS 

SUPPORT CO-CREATION ACTIVITIES 

TO BEGI TO GROW 

Service providers need to develop skills and capacities of staff at all levels in 
co-creation techniques, tools and values. This may involve some groundwork 

and change in organizational mindset before you engage with citizens and 
other stakeholders. 
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